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ASPECTS OF PERSUASION:
CONFIRMATION BIAS, FIRST
IMPRESSIONS, AND SUBTEXT
When delivering a speech, making a technical
presentation, attending a job interview, appearing in front
of examiners or judges, discussing new ideas with a
colleague, or going to a meeting under unfamiliar
circumstances, apprehension is normal. As well as the
“impressions” you make, you are rightly concerned about
being prepared, and about effectively harnessing your
knowledge.
There’s
more.
Once
into
any
communication/persuasion event, subtext—an underlying
and often distinct theme—and confirmation bias—the
imperative to confirm rather than disconfirm a prior
belief—come into play. Mastering first impressions and
subtext and conquering confirmation bias may be keys to
landing a job, getting promoted, being inducted into a
prestigious society, making an effective presentation,
having your work recognized by your peers, and more.
Traps and hidden agendas include perceived respect,
believability, conflicts of interest, even simple attribution
of the contributions of others. You should be mindful of
the subtext carried by your words, speech, and
mannerisms.
This talk not only identifies certain subjective perceptions,
but also suggests ways of controlling and/or correcting
them. It is essential to be aware that others will make lifealtering decisions about us, of which we may forever be
unaware.
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